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Disclaimer 
 

This eBook has been written for information purposes only. Every 

effort has been made to make this eBook as complete and 

accurate as possible. However, there may be mistakes in 

typography or content. Also, this eBook provides information only 

up to the publishing date. Therefore, this eBook should be used 

as a guide - not as the ultimate source. 
 

The purpose of this eBook is to educate. The author and the 

publisher do not warrant that the information contained in this 

eBook is fully complete and shall not be responsible for any errors 

or omissions. The author and publisher shall have neither liability 

nor responsibility to any person or entity with respect to any loss 

or damage caused or alleged to be caused directly or indirectly by 

this ebook. 
 

This eBook offers information and is designed for 

educational purposes only. You should not rely on this 

information as a substitute, nor does it replace 

professional medical advice, diagnosis, or treatment. 
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Introduction 
 

 

Becoming an entrepreneur is no easy task. Unfortunately, several 

facets go into getting a new start-up that can overwhelm new 

business owners. The good news is that you're not the first 

person to feel overwhelmed by this situation. Unfortunately, 

whenever people throw themselves into a new industry, they're 

likely to encounter some problems right off the bat. 

 

New start-ups need to take everything step by step. For 

example, if you worry about the hiring process while still 

formulating a business plan, you'll set yourself back. Instead, we 

recommend writing out your business plan and making 

adjustments as you go. You'll discover that some aspects of your 

plan come easier than others. 

 

After you figure out what you want to do as a business owner, 

you're ready to take the necessary steps to become an 

entrepreneur. Don't let yourself get overwhelmed by thinking 

ahead too far. Remember, your start-up won't be a million-

dollar company within a week. It'll take plenty of time and 

effort to garner success. 

 

So, are you interested in starting your entrepreneurial journey, 

but you don't know where to start? We can help you with that. 

Our guide will teach you the ins and outs of formulating a 

business plan, getting started, and keeping your business afloat. 
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The Stages of Idea Development and 

the Entrepreneurial Journey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Many people realize they want to start a business but don't 

know what type of business they're interested in. If this 

resonates with you, don't worry. We will help you discover your 

interests so that you set off on a journey that you enjoy. 
 

Think about what you do with your free time. 
 

 

When you become an entrepreneur in an industry you already 

enjoy, you’re taking a great first step. For example, if you enjoy 

cooking, starting a culinary business could be an excellent idea. 
 

Alternatively, if you find things like cleaning or relaxing, you 

could start up your own cleaning company. 
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Starting a business with something you already do in your 

free time is more natural than learning new skills. In addition, 

when you become an entrepreneur for a business without 

passion behind what you're doing, you can get burnt out. 
 

Talk to your loved ones about business ideas. 
 

 

It is common for new entrepreneurs to get extremely excited 

about their ideas. However, you need to understand whether or 

not these ideas are practical for other people. Discuss your plans 

with your friends and family to hone and simplify your business 

ideas, so you have a good starting place. 

 

Tell the people you care about that you want their honest 

opinions. You don't want them to soften the blow because 

starting entrepreneurship is a big investment. You need other 

people to help you cut out unnecessary parts of your business 

plan until you have the funds to bring them to fruition. 
 

Pay attention to your daily obstacles. 
 

 

Let us revisit the idea of joining the culinary industry as an avid 

cooker. This doesn't necessarily mean becoming a chef or 

restaurant owner, although you may assume that as a default. 

You can also pay attention to obstacles you encounter while 

cooking and develop products that combat the problem. 

 

Kitchen tools and utensils are a big industry because a lot of 

tedious work goes into cooking and baking. That's why you notice 
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things like air fryers take off in popularity even though most 

people with modern ovens already have a conventional function. 

 

Your daily obstacles don't have to involve your passion, either. As 

you go about your day, consider things you can make convenient 

with a product, and work on your planning process. If a product 

already exists in this realm, think about ways you can improve it. 

 

Put your plan on paper. 
 

 

After you decide which product or service you want to bring to 

the world, start writing things down. It would be best to start a 

business-related journal to visualize what you are looking for in 

your company. You can always go back through this journal and 

add or edit things throughout your start-up development. 
 

You can start your plan off by listing budgeting information. 

Unfortunately, every feature you want your business to have 

comes with a fee. Creating a budget is the best way to ensure 

your business stays within the realm of possibility. Otherwise, 

it can be easy to get carried away and garner more debt than 

you can pay off. 
 

Get started on the boring aspects 
 

 

starting your business is not as glamorous as you may expect at 

first. You might discover that your start-up needs special licensing 
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Before you get started. The boring parts of business development 

are annoying to deal with but important to overcome. 

 

Write down a list of boring things you need to do before 

you progress your business, so you know where to start. 

For example, if you need a license to start your business, 

go through that process before making big purchases. 
 

Understanding the Start-Up Ecosystem 
 

 

You need to familiarize yourself with the local ecosystem 

regarding your business. The first people buying your products 

will likely be people in your area. However, online start-ups 

are popular too, so if you want to sell online, you'll need to 

familiarize yourself with the digital ecosystem. 
 

When you join the start-up ecosystem, you must support other 

people with similar goals. In most situations, you would see these 

people as competition, but in this ecosystem, they are your 

network. In addition, some people in the start-up ecosystem 

might have similar products or services and can help you with 

your business plan. 

 

Remember, everyone in this ecosystem is new to the industry 

and working to improve their business. These start-up support 

programs are crucial for many businesses because having this 

network of people helps entrepreneurs understand their 
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obstacles. People who start a business without a support network 

of other businesses don't experience as much success. 

 

First, let's talk about Angel investors and how they can help you. 

These people already have plenty of money and want to invest 

in small businesses to see them succeed. So they infiltrate these 

start-up company ecosystems to find the best people for their 

investment. In exchange, they receive equity as their business 

garners success. 

 

Next, it's time to discuss venture capital firms. These are 

financial institutions that support start-up companies and other 

new businesses. They will help you raise the necessary funds to 

get your business on the road. 

 

Alternatively, some people prefer to use crowdfunding websites for 

their start-ups. This option makes it easier for you to share what 

you want to do with others who know you. However, you'll need a 

network of people in addition to the website because there are 

plenty of crowdfunding opportunities others can sift through. 

 

If you don't want to rely on others for financial success, you'll 

need to get a standard business loan for your start-up. 

Unfortunately, if things don't work out, you still need to pay off 

this loan. So, this can be a huge financial risk for new business 

owners. In addition, if you have a history of bad credit, a bank is 

unlikely to approve you for a business loan. 
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Validating Your Idea 
 

 

After you get a general idea of what you want to do, it's time to 

make this idea a reality. You can think about a concept all day 

and have it go nowhere if you don't act. So, how do you make 

this dream a reality? This section will help you visualize and 

realize your start-up. 

 

The first step you need to take is creating a realistic concept for 

your start-up company. That's why we mentioned talking to 

friends and family members earlier on throughout this guide. 

Your support network shouldn't let you go through with an idea 

that isn't realistic or valid. 
 

You can also speak to experts in the industry to see how valid 

your business concept is. For example, sometimes friends and 

family members don't understand how functional your idea is, 

but that doesn't mean it's not a good start-up. When you talk to 

other industry experts, they can guide you on whether your idea 

is good. 
 

If you notice anything wrong with your idea during this planning 

process, you'll need to revise and refine your plan. However, 

having little things wrong at the beginning is common, and you 

shouldn't let it deter you from starting your business. Validating 

your business ideas is the first step you need to take to create a 

start-up company. 
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Conducting Market Research 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The first step you need to take to make your business dreams 

a reality is market research. Prepare your pen and paper 

during this research process so you don't forget crucial points. 

Ask yourself product questions you'll have when you mentally 

walk through your to-do list. You can start with basic computer 

research and expand on this later. 
 

Some of the market research you need to perform should be in 

person. For example, you can take classes on the subject at a 

university or community college to gain more insight. This will 
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help you become an expert in your field before you make 

your investment. 

 

Getting a job within the industry is also a great way to get 

hands-on experience doing what you love. You may discover 

through this job that you're not as interested in the concept as 

you initially believe. Getting in the field and dealing with this 

product or service hands-on is the best way to understand what 

you're doing. 

 

After you gather as much research as possible on your start-up 

business, it's time to take action. This research will make or 

break your business because you could gain insight into 

problems you don't want to deal with. However, you can also find 

creative ways to combat these problems, so your start-up gains 

access without industry issues. 
 

Identifying Your Target Audience 
 

 

You need to learn about the people interested in your product or 

service. For example, if older people enjoy your products or 

services, you'll need to market to them instead of using marketing 

methods that target a younger audience. It'll be impossible for your 

product to take off if you don't show it to the right people. 

 

The easiest way to tell who would be interested in your products 

or services is to look at your business competitors. Pay attention 

to the people who buy those products and figure out what they 
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like. After you narrow down your target demographic, it would 

be best to host interviews with these people so you can hone 

your business plan. 

 

If you run an online start-up, it'll be easier to identify your 

demographic because you can keep track of the people who 

buy your products. Many companies use Google Analytics to 

identify their target audience and market to them. It'll break 

your target audience up into percentages so you can see which 

demographics have the highest interest in what you provide. 

 

If you spend too much time marketing to the wrong audience, 

your sales will hurt. You don't want to waste time and resources 

advertising your products and services to people who don't care. 

On the other hand, some people won’t benefit at all from what 

you have to offer, and you need to realize that before you start 

your marketing campaign. 

 

Having a product that doesn't benefit everyone's life doesn't mean 

there's something wrong with your campaign. People have 

different needs that they need met, and you need specific 

products to give them for certain situations. Communicate with 

people in your target audience and ask them about similar 

products and what they like about them. 
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Validating Your Business Model 
 

 

There's a lot of brain work that goes into a start-up company. We 

recommend creating a list of business goals you want to achieve 

as soon as possible to get started on your business model. Then, 

you can check off these goals as your business progresses. 
 

Remember, many assumptions you make about your original 

business model will change as you gain more information. 

 

You should write down the ideas you have about how your 

business works before you start so that you can eliminate things 

as you go. For example, if you want to start a cleaning business, 

it could be good to work for a different cleaning company first 

and gain information from that experience. You might discover 

that previous products you thought were the best for cleaning 

aren't as good as others. 

 

You should also test your product or service so that you get a 

clearer understanding of how it works. This will help you identify 

any fundamental flaws with the situation before selling it to 

others. If others recognize these flaws in your products and not 

your competition, they won't keep purchasing from you. 

 

Stepping out of the fantasy process and into the reality process can 

be difficult for new start-up companies. You may expect business 

aspects to go entirely differently than they do in real life. 
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Fortunately, you're not the first business owner to struggle to 

validate a business model. So it's okay to adjust as you go. 

 

Understanding Your Competition 
 

 

No matter which industry you enter, you will have competition 

that you need to outperform. To garner success in your industry, 

paying attention to what your competition does well and areas 

they can improve is important. In addition, understanding your 

competition might mean you become a customer for them before 

starting your business. 
 

Your industry will also have plenty of business seminars that you 

can attend. This is the best way to keep up-to-date industry 

information that can help you improve your start-up. Take notes 

throughout the seminar, so you don't feel lost later on. Otherwise, 

it's easy to forget this new information. 

 

If you've already started your business, you should talk to your 

customers about things they recommend. If they're already 

buying from your company, they likely want you to succeed 

because they enjoy the product or service you put out there. Ask 

your customers if there's anything they would like to see your 

business bring to the table. For example, have you ever been a 

customer somewhere and thought, “wow, this is a good 

experience, but it could be better if they added this”? Talking to 

your customers is the best way to outperform your competitors. 
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Another easy way to understand your competition is to look 

at their websites. This will help you see which products and 

services they offer and how they compare to yours. You can 

learn a lot about other businesses just by looking at their 

websites. Then, compare those businesses to each other to 

determine which aspects work better than others. 
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Building Your Team 
 

 

Your business is only as good as the team you hire to bring 

your business to the top. You need people with excellent 

customer service experience, organizational skills, and a 

passion for your industry. Treating your employees right is the 

first step you must take when creating a successful team of 

professionals to make your start-up thrive. 

 

First, identify the roles you need to fill throughout your industry. 

Looking at the positions your competitors hire can give you 

insight into your hiring process. For example, let's say you 

want to start a restaurant. You must hire front-of-house and 

back-of-house employees to create a successful restaurant. 
 

Some restaurants can do without table service or a Hostess to 

bring them to a table, but others need these employees to do 

well. So, you need to identify your business’s category when 

looking at your niche market. For instance, most fast-food 

restaurants don't offer table service. 
 

When building your team, you need to host interviews with 

potential employees. Even if someone looks great on paper, 

you could have a completely different experience in person. 

These interviews are especially important when hiring for 

customer service positions because they're the first person your 

customers will communicate with. 
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Try to hire applicants who already have experience in this 

industry. They can give you ideas to improve your business from 

an employee and customer standpoint. You want motivated 

people to join your team so your start-up can outperform others. 
 

Assembling Your Founding Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Building your team isn't limited to the employees you have on 

board at the beginning. You also need to find the people whom 

you want to work with on a professional level. Many start-up 

companies are owned by multiple people or have involvement 

from other passionate folks. When creating a founding team 

for your start-up, you need to consider several things. 
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First, consider what your founding team needs to bring to the 

table. You don't want to assemble a team of people with the 

same mindset about everything because this will hinder your 

business progress. Instead, your founding team should have 

experts that specialize in different areas. 

 

For example, you need professionals with creative skills and 

professionals with organizational skills. This applies to every 

business model, no matter which industry you infiltrate. 

 

Sometimes people will possess multiple skills, but others 

specialize in one area and lack in another. There's nothing 

wrong with having someone join your founding team that 

specializes in a specific area. 

 

You also need to trust the people on your founding team, so your 

business is more likely to succeed. If you don't trust others in 

your founding team, then it's sure to cause arguments and lead to 

the disassembly of your leadership. To ingrain trust in yourself 

and others, it's important to bring people on board who are 

passionate and reliable. 

 

Try forming a team with similar ideas for your product or service. If 

you have someone on the team that's too far out of the left field, it'll 

cause arguments and make you stray from the primary goal. 

Instead, ask these candidates what they look for in your company 

and the vision they have for your success. It's okay if candidates 

have other goals as long as they lead to the same idea. 
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Hiring Your First Employees 
 

 

When you hire a team of workers, it's important that you hire 

people that are willing to listen to leadership and collaborate 

with others. You are bringing strangers together and hoping for 

the best result, so ensure that you read people well during 

these interviews. If you bring people on the team that don't work 

well with others, it will hinder your business. 

 

On the technical side, you need to get an employer 

identification number and set up payroll. You should also 

assemble a handbook for employees that give them a code of 

conduct and any information regarding their uniforms. Your 

first employees should maintain a professional appearance 

that attracts customers. 

 

You need to demonstrate your value to your first employees just 

as much as they do to you. No one wants to work for an 

employer they don't trust, so garner this trust by staying 

organized and professional. Don't take any phone calls while 

you conduct this interview to show your potential employee that 

you're focused on them. 

 

In addition, it would be good to have a private place to speak to 

people during the interview process. People might feel 

uncomfortable if they are in a group interview and feel like you're 
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not paying attention to the skills they bring to the table. Be 

mindful of your image when you hire your first employees. 

 

Building a Culture of Collaboration and Innovation 
 

 

After you assemble a team of leaders and employees, it is time to 

maintain a culture of collaboration and innovation. The 

competition will not stop coming, even if you have already 

scoped out pre-existing businesses. You need to stay ahead of 

the game, and the best way to do that is to get insight from the 

people you work with. 
 

Let your employees and fellow leaders know you value their 

opinions and what they bring. You can even create a suggestion 

box so employees can put recommendations for your business that 

you can review. This lets them know you value their input and are 

willing to make business adjustments to meet your goals. 

 

You also need to ensure that team members feel comfortable 

coming to you with any problems. Unfortunately, team members 

can get into quarrels with each other, which makes it feel like 

collaboration is impossible. You need to work out these 

problems professionally to establish trust in your business. 
 

When you build a workplace culture of collaboration and 

innovation, you're more likely to garner success. Successful 

businesses don't rely on a single person to reach their desired 
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outcome. Instead, it takes a team of people that get along 

and builds up the company to reach this goal. 

 

Put yourself in the shoes of the people you would work with. If 

you notice a large problem with the business you work in, you 

would want to feel comfortable talking to your employer or co-

owner about the situation. Don't get defensive when 

employees or founders come to you about business problems 

they want to resolve. It is not a personal attack. 

 

The people you work with want to be in a great work environment 

just as much as you want your business to succeed. Creating an 

employee culture of collaboration and innovation is the best way 

to establish a healthy work environment for everybody involved. 
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Raising Capital and Scaling Your Start-up 
 

 

The hardest part of starting any business is gaining the funds to 

get started. Unfortunately, you don't have a product or service to 

sell right off the bat, so you need to find other ways to make 

money in the meantime. You'll be glad to know that there are 

plenty of small business grants you can use depending on your 

industry. 

 

If you're confident that you'll generate a profit soon, you can get 

a business loan to raise money for your start-up. However, you 

shouldn't take out a business loan until you're confident about 

your business model. These loans accumulate interest which is 

hard to pay off for unsuccessful start-ups. 
 

If you need basic supplies to get started, you can use your own 

money to jump-start your business. Some businesses only 

need a few thousand dollars to start making money. Then, you 

can expand your business as you continue to receive profit. 

 

Scaling your start-up means that you are meeting business 

goals that don't break your budget. So, it's not time to make 

large investments; it’s just time to meet business demands. 
 

Scaling your business will help you keep your production costs 

as low as possible and increase your profit margins. 
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When you want to make big business changes, you must raise 

plenty of capital. This money will enable your business to expand 

and necessary ways and receive more customers. For example, if 

you own a small restaurant, you might need to expand when your 

seating is often too full to accommodate the number of people 

interested in eating there. 

 

Prepare yourself for gradual growth when you begin your start-

up. There are many businesses that wait several years until they 

receive profit. So, don't be surprised if it takes a while to build up 

your business to what you want it to become. 
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Understanding the Fundraising Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Raising money for your start-up isn't as easy as you might think. 

First, you need to define fundraising goals that you want to reach 

within a specific time frame. People struggle to meet these goals 

if they do not give themselves a deadline. Figure out which 

investors you want to appeal to so that your fundraiser is more 

likely to succeed. 
 

Using a fundraiser to get your business started is a great way to 

avoid spending money on business loan interest. Depending on 

your credit history and financial situation, this interest can get 
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overwhelming and make it feel like you can't generate a profit. 

The easiest way to find investors for your product or service is 

to look for people interested in the subject. 

 

Unfortunately, you can't rely on your friends and family for your 

business start-up. You need to appeal to a larger demographic if 

you want business success. Share your fundraiser on several 

social media platforms and try appealing to people who would be 

interested in what you offer. Using multiple payment platforms, 

you can make it as easy as possible for people to invest in your 

start-up. 

 

People are more likely to donate to your start-up if it's on a 

platform they already use. It might sound silly, but people don't 

want to dig around in their purses and return later with their 

credit cards. They would rather donate immediately without 

thinking about their credit card number. When you make paying 

for products and services easier, you're more likely to receive 

business. 
 

Identifying and Approaching Investors 
 

 

To find potential investors, you need to identify your target 

audience and figure out what they're into. You might find these 

investors at a local Country Club or another facility where it's 

common for people with plenty of money to hang out. After you 

 
 
 
 
 

 

31 



JUST LAUNCH 

 

accumulate a list of your targets, you need to weed out anybody 

with contradicting ideas. 

 

Do not approach an investor until you have a team of leaders 

that works well together. They will notice if there is a fault in your 

leaders, and they'll home in on it and refuse to give you money. 

The first impression you make to these potential investors is 

extremely important, and you don't want to fumble. You should 

also be friendly during your approach, so they feel comfortable 

with you. 

 

You need to have confidence in your product or service before 

you present it to an investor. If you don't display confidence 

about what you're offering, people are unlikely to invest in your 

start-up company. Think about it, would you invest in a company 

if the person running the business doesn't seem proud or 

confident about what they offer? No, because no matter how 

much money you have, you don't want to lose it. 

 

You also don't want to beg people for money when you look for 

investors. If you seem desperate, they'll pick up on this 

insecurity and assume it has something to do with your 

business plan. Instead, present this investment as a 

collaboration project between yourself and the person you want 

to invest in your business. 
 

When you talk to investors, you must not get side tracked during 

the conversation. They want you to reach the point as soon as 
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possible and not waste their time. Time and communication are 

extremely valuable to people, and if they feel like you're 

wasting it, they will ignore you moving forward. 

 

You should not approach your investor alone. Instead, bring a 

team of leaders with you to the meeting so that multiple people 

can provide information about the business. The investor 

might not bond well with you, but they might bond well with 

another founding team member. That's why it's important to 

have a diverse team of founders that can get along with 

different types of people. 
 

Managing Your Finances and Budgeting for Growth 
 

 

Dealing with the financial aspect of your start-up company can 

get frustrating because you won't have as much money as you 

want for certain luxuries. Fortunately, as your business grows 

and develops, you can adjust your budget, so it's more 

appropriate for your company. 
 

For example, if you own a restaurant, you might not be able to 

buy the best chairs and tables as soon as possible. However, 

you can budget for this later if you feel like better seeding would 

improve your business. 
 

You don't want to use up all your funds as soon as you raise 

them. Set aside money for potential growth so that your business 

can meet demands as they arrive. Businesses can grow quicker 
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than expected, so you must stay prepared for potential needs. 

If you don't keep up with industry demands, your customers will 

notice and go elsewhere. 

 

Ensure that you pay any debts on time so that you maintain 

good business credit. You'll probably have to take loans out 

eventually to expand as more people are interested in your 

product or service. However, you can't take loans out if financial 

institutions recognize previous behavior of not paying on time or 

missing payments. 
 

Building Your Product and Scaling Your Operations 
 

 

Your business will come to a crossroads where you need to 

expand and adjust for more opportunities. However, you 

don't want to jump the gun on this expansion if it's not 

guaranteed to receive success. Sometimes, business owners 

get too excited about their ideas and spend more money on 

them than they're worth. 

 

It's important for businesses to grow as more people take an 

interest in their products. Every product or service has room for 

improvement, so figure out where your product could do better. 

Pay attention to reviews people leave after purchasing from your 

business, even though it can be hard to look at negative reviews. 

 

Make a priority list of things you can improve in your start-up 

company and start working through the list. Prioritize things from 
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most likely to upset your customers to least likely. After you sort 

through a list of these, you can start a list of accommodations 

you can add that customers will enjoy. You'll need to scale your 

business needs every time you make an improvement. 
 

You may also discover that your business benefits from more 

employment positions. Don't be afraid to expand your team 

when necessary. Whenever you hire new employees, it's 

important to make them feel welcome in the work 

environment. People who feel like they're in a hostile work 

environment are unlikely to stay in that situation. 
 

When you scale your business, it is important to ask your team for 

their input. You don't want to make big business decisions without 

consulting the people that they affect. If your business partners 

feel that their needs are ignored, it will disband your team of 

professionals and make your business unappealing to investors. 

 

Whenever you feel overloaded with business needs, it's time to 

expand your business. As a business owner, you must stay 

focused on your goals and not get mixed up in 

micromanagement tasks. The sooner you hire a professional to 

handle overwhelming work, the better your business will perform. 
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Marketing and Growth Strategies 
 

 

Marketing is a crucial aspect of any start-up company or 

established business. If you don't market to the right clientele, 

you won't get the word out about your business to the right 

people. In addition, poor marketing methods can make people 

unattracted to your business and ruin your reputation. 

 

The bad news is that people don't like being marketed to. This 

makes it difficult for you to establish a good reputation while 

trying to get your business name out there. Many people are 

familiar with marketing tactics that make them uncomfortable 

or irritated. Try avoiding these tactics, so people associate your 

business name with positive emotions. 

 

On the other hand, some businesses find it easier than ever to 

market to potential customers thanks to social media platforms. 

This is because these social media platforms give you insight 

into your target audience that you could not gain before. For 

example, you can discover the age, sex, and ethnicity of people 

who enjoy your products at the click of a button. 
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Developing Your Marketing Strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

So, how do you start marketing your business to investors and 

customers? First, you must create a marketing goal for your 

business and set a deadline. For example, you might want to 

see a 5% growth in your purchases by the end of the month. You 

can use several marketing strategies to reach this goal during 

this time frame. 
 

You need to learn about your customers to develop a marketing 

strategy. Figure out marketing methods that work well for your 

product or service demographic. For example, if you're reaching 

a much younger audience, you might want to focus more on your 
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social media presence. Stay in front of your clientele’s eyes, 

so they're interested in what you have to offer. 

 

Give yourself clear business objectives when you start up your 

marketing strategy. Without these objectives, it will be difficult to 

measure the success of your marketing campaign. For 

example, if you start a business to keep products as green as 

possible, you must research safe ways to dispose of packaging 

and market this information to your customers. Then, you can 

determine that your clientele cares about the environment and 

fixate on this knowledge. 

 

Get involved with the community you want to market to so more 

people are interested in your products or services. When you 

show people that you're interested in the community, they're more 

likely to choose your business over competitors. Small 

businesses benefit when they give back to their towns or help 

other businesses in the area. 
 

Building Your Brand and Online Presence 
 

 

Successful businesses have a clear reputation and a strong 

online presence. You'll need to create several websites on social 

media platforms to establish your presence. Not only is this a 

good way to market, but it's a good way for people to reach out to 

your company if they have any problems with your products or 
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services. In addition, you can receive free feedback 

from customers. 

 

Using social media platforms can feel intimidating at first, but 

you'll get the hang of it. You can hire professionals to run your 

social media pages to increase engagement with the community. 

When it comes to running your social media platform for your 

business, it's important that you maintain a good reputation 

online. The littlest things can tarnish your business reputation. 

 

You may need to hire people to help you with the PR if your 

business receives negative public feedback. However, you 

won't have to worry about this until the time comes. You won't 

have to deal with this bad public reception for your business if 

you're lucky. Most businesses don't blow up negatively unless 

they do something extremely bad. 

 

If you maintain a good brand online presence, people will likely 

flock to your business. This can make people feel like they're 

personally connected with their business adventures and make 

them want to participate. You may need to expand your 

employee base when you develop an online presence 

because people will order your products more often. 
 

Utilizing Digital Marketing and Social Media 
 

 

Using digital marketing and social media platforms is easier than 

ever for your small business. You can attract plenty of attention to 
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your start-up company through this method. One popular way 

to use digital marketing is to start a blog for your business, so 

people understand your products better. 

 

When you have a well-written blog, people will feel connected to 

your company and use you for their needs. In addition, you'll rank 

higher on Google by using keywords that your target audience 

looks up when they search for related topics. The higher you 

rank on Google, the more successful your digital marketing 

campaign will be. 

 

Social media is another popular way to capitalize on gaining a 

bigger presence online. For example, if you look through TikTok 

comment sections on viral videos, you'll notice companies in 

the comments. They comment on these videos that are 

unrelated to their products to make people feel more personally 

connected to them. 

 

You'll also discover that plenty of popular brands like to tease each 

other on Twitter and other social media platforms. Around 2016, 

Denny's was popular on Tumblr thanks to their goofy posts, and 

this marketing campaign took off extremely well. In recent years, 

another popular company that makes social media posts is 

Wendy's, which usually teases other fast-food companies. 

 

You'll also need to use mobile applications for your business. 

When you have an effective website, people are more likely to 

take your business seriously, and people usually look at these 
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websites on their phones. If your website is difficult to use on a 

mobile device, you need to refine it, so people are more 

interested in what you're offering. 
 

Understanding Customer Acquisition and Retention 
 

 

You can't run a business if you don't acquire any customers. 

That's the whole point of your marketing campaign; attracting 

people to your business and encouraging them to make 

purchases. A successful marketing plan focuses on the goal of 

getting people to purchase your products. Most companies 

accomplish this goal by creating personal connections. 

 

For example, when you join a popular bank, you're assigned a 

representative that will help you with your individual finances. 

You can also go up to a window for general plans regarding your 

finances, like making deposits or withdrawals. However, the 

bank gives you an associate to talk to and get personal with so 

that you're more likely to remain a customer. 

 

Banks aren't the only ones that employ this method of 

customer retention. Think about your local car dealership. The 

car dealer will give you a business card so that you remain in 

communication with them, and they can help you with the 

purchasing journey. They want you to communicate with this 

person, so your purchase experience feels personalized. 
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Customer acquisition is the marketing campaign you use to 

make people interested in your products or services. However, 

customer retention is when you use methods to keep people 

interested in your products after their first purchase. Both 

methods require excellent customer service skills and the ability 

to hone in on your target audience. 

 

Another way you can retain your customers is through a loyalty 

program. For example, a coffee shop might have a program that 

allows you to get a free cup of coffee after your 10th purchase. 

This motivates the customer to return to the coffee shop and 

continues to give you business until that free 10th cup. Then, 

most coffee shops will give another loyalty card after that one 

is all punched out. 
 

It's important to pay attention to your customer feedback so 

you can acquire and retain more people. Hopefully, you can 

catch this feedback before people leave a public review on 

Google or other social media platforms. 
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Overcoming Challenges and 

Navigating Setbacks 

Whenever you set off on a new business adventure, there are 

going to be problems along the way. These problems can range 

from customer relations, employment issues, or problems with 

leadership. The sooner you overcome these challenges, the 

easier it is for your start-up company to achieve success. 

However, if you ignore these problems, they will not go away. 

 

There are many factors that go into business ownership, so 

you need the proper licenses and certifications to do what 

you're setting out to do. One of the biggest challenges is 

getting all the prerequisite requirements for your business. For 

example, if you're starting a food company, you need to follow 

FDA regulations. 

 

There are laws in place to keep customers safe when they make 

purchases. No matter which industry you participate in, you must 

follow these regulations, so people feel comfortable buying your 

products. You don't want to violate these regulations and risk a 

fine or jail time for missing one of these steps. This is especially 

a problem for people selling consumable items. 

 

Despite all the challenges and setbacks you'll encounter, it's 

important not to let them overwhelm you. Large businesses and 

small businesses have setbacks that can feel like the end of the 
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world at the moment, but everything turns out alright. How your 

founding team handles the situation will set a precedent for your 

business. 
 

Dealing with Failure and Pivoting Your Strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

It is unlikely that every plan you make will come to fruition. So, 

you need to learn how to deal with failure and continue moving 

forward. For example, you might discover that one of the main 

things you wanted at the beginning of your start-up is not 

possible due to your situation. Instead of allowing this failure to 

ruin your company, you can use it to pivot into a new direction. 
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For instance, let's say you overlooked a budgeting problem 

with one of your business’s major aspects. Instead of allowing 

this aspect to lead your business into bankruptcy, consider 

alternatives to the situation. Is there something wrong with the 

material cost of your product? Look for other materials as a 

replacement. 

 

Another reason some businesses fail is due to a lack of 

research. Ensure that you test your project multiple times before 

you release it to the public. If your product gains a bad 

reputation before your business can hit the floor, this doesn't 

bode well for the future of your start-up. 

 

You also need to pay attention to the market surrounding your 

start-up business. Every industry makes changes as technology 

continues to develop, and you need to keep up with these 

changes to maintain success. Even large-scale businesses can 

fall victim to not adapting to industry changes fast enough. 
 

An example of a large company that Failed due to not adapting 

to surrounding business aspects is blockbuster video. When 

Netflix came out with streaming services instead of mail-ordering 

videos, blockbuster never adapted to this technology. Instead, 

they assumed that people would still be interested in video stores 

even with streaming available. 
 

As this was written in 2023, there is only one blockbuster video 

store left in the world. This used to be a massive corporation that 
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overtook the movie rental industry, and now it's nearly non-

existent. The reason this business failed is that they didn't 

adapt when necessary, and you don't want to fall victim to 

the same fate. 
 

Managing Risk and Uncertainty 
 

 

You can't have a successful business without taking a few risks. 

Starting a business on your own is a risky maneuver that some 

people regret. However, you can manage your risk easily by 

keeping an eye out for high-risk events in your industry. If you 

ignore these high-risk events, you are more likely to fall victim 

to them instead of overcoming them. 

 

If possible, you should avoid certain high-risk events so they don't 

become a problem in your workplace. However, this isn't always 

possible because industry-wide events will affect everybody who 

owns a business in the area. As a business entrepreneur, you 

must take prevention methods for certain incidents as they arise. 

 

Weigh the cost of your options to ensure that you don't go over 

budget. This is one of the reasons we discuss having a 

leftover amount in your budget after you achieve your goals. 
 

Unfortunately, these high-risk events usually occur 

without much warning, so you do not have time to save. 

Keep an emergency fund available for these situations. 
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If you need to make a public response to this risk, you should hire 

a temporary PR team to do so. They will help you craft the best 

response to the public, so it doesn't hurt your profit margins 

further. However, only use this as a last resort if you feel like 

you're out of options. 

 

Publicity is a big part of your business, so you must be cautious 

about how people view your start-up company. Ask your 

cofounders for their input on your public response before it's 

released. Speaking with other people who are passionate about 

your business will help you stay afloat during times of uncertainty. 

 

One prevention method you can take for a high-risk event is 

getting business insurance to avoid loss of assets due to 

environmental hazards. If you have insurance, then you can 

transfer the risk to the insurance agency to minimize negative 

impact. 
 

Building Resilience and Adapting to Change 
 

 

Your business plan is going to encounter so much change 

eventually. However, change isn't always a bad thing, and if you 

navigate things well, it can improve your company. The first thing 

you need to do is identify a problem you want to change. Then, 

make a list of ways you can change this problem and choose the 

option with the least risk. 
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You'll need to weigh several factors when you create this list, 

including cost, employment concerns, and how the public 

responds to these changes. Maintain open communication 

with your employees and cofounders during these changes so 

they can voice their concerns. You do not want to run an 

operation where people do not feel comfortable. 

 

Pay attention to the people who will feel the biggest impact from 

these changes. You might need to reassure them that the 

changes are for the better and give them reasons why this is 

the case. Give the people who received the highest impact from 

these changes plenty of time to speak their concerns. 

 

Earlier, we discussed forming a team of people that support 

your business ideas. This is where it's important to have these 

people on board with your operation. If you have a community of 

people in your industry that refuses to adapt to change, your 

business won't succeed. Change is a necessary part of life, and 

you need to adapt to situations to stay afloat. 

 

If you have a resilient workforce that values your end goal, then 

accepting change will be easier on them. However, if you employ 

people who aren't interested in your product, then they won't care 

about why the change has happened, don't only care about how 

it affects them. Pay attention to employee and cofounder 

enthusiasm before you form your team. 
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Staying Focused and Motivated on 

Your Entrepreneurial Journey. 
 

Many businesses give themselves a mission statement to stick 

by throughout the entrepreneurial journey. Since there are so 

many changes you'll need to make throughout the duration of 

your business ownership, you need to figure out which goal you 

want to stick by. For example, if you want to improve your 

environmental footprint, you can keep that as your mission 

statement. 

 

Remember, big companies can copy your products, but they 

can't copy your mission. One of the biggest issues people have 

when selling online is huge online retailers taking their ideas and 

repackaging them for a lower price. However, people are 

making a bigger effort to consume things ethically, so you need 

to show them that you're an ethical business. 

 

You'll need to take breaks sometimes during your entrepreneurial 

journey so that you can stay focused on your goals. If you never 

take any breaks or vacations, you’ll get burnt out quicker than 

you realize. Keep a support system handy, so you don't feel 

overwhelmed with business demands and let them consume 

your life. 

 

Your cofounders will keep you motivated and secure throughout 

this journey. They have the same goals you have regarding the 
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big picture, and they'll push you forward. That is why finding like-

minded people to run your start-up company is important. Keep a 

list of reasons why you started this journey, and look back on 

these reasons when you're in doubt. 
 

Being an entrepreneur is not always as glamorous as people 

assume. That is why you need to remind yourself of your 

motivation occasionally. Running a start-up company is stressful, 

and it is easy to let things get out of hand. 
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Conclusion 
 

 

This guide will help you throughout your start-up company 

journey. Whether you're looking to raise funds to kick things off or 

you're in the hiring process, reading through these guidelines will 

help. The most important thing you must take away from this 

guide is that change is necessary throughout business 

ownership, so you must adapt. 

 

In addition, it's important to hire a team of professionals that 

represents your business in a positive light. This team includes 

employees and cofounders. All these people will have a huge 

impact on how the public perceives your company, and you 

want people to see your start-up company in a good light. 
 

Whenever you encounter a high-risk situation, you'll need to take 

the necessary steps to minimize damage to your business. For 

example, many companies were affected by the COVID-19 

pandemic and lost much revenue. This was an unpredictable 

situation that people didn't know how to prepare for. Although this 

scenario doesn't often happen, staying prepared for the worst is 

good. 
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