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[bookmark: _GoBack]This checklist is designed to help you quickly convert YouTube visitors into subscribers.
 
Things you can do in your account
· Create a channel with your business name or something highly relevant to the topic you talk about or niche you serve. 
· Add your photo, a business logo or other relevant image to your profile picture.
· Interact with people who comment on your videos.
· Remove spam, troll posts, etc. to keep your comment section clean.
· Use YouTube's advertising platforms so you reach more potential viewers.
· Post regularly and often. Nobody likes a stale account.
· Converse with industry leaders and other relevant YouTubers. Leave quality, friendly comments. Like their videos. Engage them one-on-one (on YouTube and off). 
· Create a shout out video to recognize and thank your subscribers, customers or clients. The goal is to build relationships, not just channel subscribers.
Things you can do to your video
· Watermark with your logo or URL. Make it discrete and semi-transparent but still visible enough to see.  
· Add a whiz bang introduction; a pop up with your logo, a slide-out with your URL. Something short and sweet that pops out to grab viewer attention.
· Include a clear, intriguing call to action that is highly targeted to your opt-in offer.
· If you have a crazy long URL, make a short redirect on your website so it's easy to see and remember in case the link is not clickable. It also fits better in the video.
· Using YouTube's Card feature, you can add overlays to your videos to direct viewers to your opt-in page after they watch your video. 
· Title each video with keywords.
· Add relevant tags to every video you create
· Create a detailed description for your video and include your opt-in page URL. Make sure the CTA is above the fold (so it shows before the "show more" button)
Types of videos you can create
Regardless of what type of video you create, they need to be highly informative and aligned to the lead magnet you are promoting. 
· Teaser videos that show only one small part of what you're showing/teaching. Viewers have to sign up to get the full information.
· Announcement videos that create buzz about an upcoming event. Send them to your opt-in page to get updates, tools and discounts.
· Demonstration videos that show how to use something.
· Educational videos that teach a "why" but viewers need to sign up to get the "how"
· Favorites videos that talk about a favorite collection, tip, product, service, etc. and sends viewers to opt-in for coupons, free trials, etc.
· Q&A / FAQ videos are great for answering questions from customers. You can lead them to the opt-in to learn more.
· Interviews can educate and then direct viewers to a product or lead magnet for further learning, discounts and so forth.
· Tutorial videos can be done on just about any topic. An example of how to use them is: Create a video about how to set up a new autoresponder in AWeber. Send visitors to your opt-in to get a free copy of your "Getting Your First 100 Subscribers" checklist.
· Review videos to review products, services or something else. Opt-in and get discounts, samples and so forth.



