
Local Market Research Guide

Purpose

This guide is designed to help you conduct thorough market research for each potential
niche. The insights gathered will inform your scoring on the Local Niches Scorecard and
guide your decision-making process.

How to Use This Guide:

● Conduct thorough research for each section, utilizing online resources, market
reports, and direct engagement with potential clients or industry experts.

● Regularly update the guide as you gather more information and as market
dynamics change.

● Refer to this guide when completing the Local Niches Scorecard to ensure a
well-rounded analysis and decision-making process.

This Local Market Research Guide is a tool that allows marketing consultants to delve
deep into potential niches, ensuring they choose a niche from Local Niche Riches 2024
that not only has market potential but also aligns well with their business goals and
capabilities. This comprehensive approach enhances the probability of success in the
chosen niche.

1. Niche Overview

● Brief Description: Write a short summary of the niche.
● Key Services: List the main services or products offered in this niche.

2. Target Audience Analysis

● Demographics: Age, gender, income level, occupation, etc.
● Psychographics: Interests, lifestyle, values, etc.
● Location: Geographical areas where this niche is most prevalent.

3. Market Size and Trends



● Market Size: Estimate the size of the niche market in your area.
● Trends: Note any current or emerging trends affecting this niche.

4. Competitive Landscape

● Key Competitors: List major players in this niche.
● Competitive Analysis: Assess their strengths, weaknesses, and marketing

strategies.

5. Potential Challenges

● List any potential challenges or barriers in entering this niche (e.g., high
competition, regulatory issues).

6. Opportunity Assessment

● Growth Potential: Assess the potential for growth and expansion in this niche.
● Unique Selling Proposition (USP): Identify what unique value or service you can

provide in this niche that competitors do not.

7.Marketing Channels

● Effective Channels: Identify which marketing channels (e.g., social media, SEO,
email marketing) are most effective for this niche.

● Customer Acquisition Strategies: Brainstorm potential strategies for acquiring
clients in this niche.

8. Resource Requirements

● Resources Needed: List the resources (e.g., tools, skills, staff) required to
effectively serve this niche.

9. Financial Viability

● Revenue Potential: Estimate the potential revenue from targeting this niche.
● Cost Analysis: Outline the anticipated costs of serving this niche.

10. Personal Alignment

● Interest and Passion: Reflect on your personal interest and passion for this niche.
● Work-Life Balance: Consider how working in this niche aligns with your desired

work-life balance.

11. Customer Needs and Preferences



● Needs Identification: List the primary needs of potential clients in this niche.
● Preference Trends: Note any preferences or tendencies observed in the target

audience, such as favored communication channels or specific service
expectations.

12. Regulatory and Legal Considerations

● Industry Regulations: Identify any regulations or legal requirements specific to
the niche.

● Compliance Needs: Note any compliance requirements that may impact
marketing or business operations.

13. Networking and Partnerships

● Networking Opportunities: Identify local events, associations, or groups relevant
to the niche.

● Partnership Potential: List potential businesses or organizations for partnerships
or joint ventures.

14. SWOT Analysis

● Strengths: What advantages do you have in serving this niche?
● Weaknesses: Where are the potential gaps or limitations in your offerings for this

niche?
● Opportunities: What opportunities can you capitalize on in this niche?
● Threats: Are there any external factors or threats that could impact your success

in this niche?

15. Action Plan

● Short-term Goals: Set specific, measurable, attainable, relevant, and time-bound
(SMART) goals for initial entry into the niche.

● Long-term Vision: Outline your long-term vision for serving this niche.
● Strategies: Develop strategies for achieving these goals, considering the

information gathered in the guide.


