Planning Your First Online Challenge – Worksheet

Use this worksheet to help you determine what you need to do, answer, and determine before you launch your challenge. 


What do you hope to gain from it? Why are you creating this challenge? Is it for building your email list, your community or building your authority in the niche? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________


What are you selling on the back of the challenge? When will you be doing this (during or after the challenge)?
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________


Who is the challenge for & what do they need that you could teach? What are their struggles, fears, hopes, goals? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________


Will it be a free challenge or paid one? What is the best option for your niche, topic, and target audience? If paid, what is the average price they usually pay for a challenge (or what is your competition charging?)
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________


What is the course format or structure, delivery platform & delivery schedule you will be using? What are the pros and cons of each? Which one makes the most sense for your challenge? 
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________

Create an outline of your course modules & topic overviews. What needs to happen first, second, last? 
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________

Think about your content creation needs. Who will be doing it? You or another writer? Where will you outsource it to? What do you already have that you can use or repurpose? Do you have PLR content that can be use? 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________


Think about your marketing. What ways will you market it? Will you be using ads, free content, doing guest spots, videos, podcasts? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________


Do you have a system or method for obtaining feedback from your challenge participants? What are they? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________




