Quick Action Guide for Your First Online Challenge 

This quick action guide is to help you get your first online challenge set up. The tips and things you should remember are helpful for making sure you get everything ready.

Step 1: Before you begin the fun of creating your challenge, you want to determine why you want to run a challenge. Is it for building your email list, driving traffic to your other products, or building your community?

Step 2: Pick your challenge topic. Choose a topic that is narrow, helps your audience get clear results with a quick win and will keep your target audience interested.

Step 3: Create the elements for your challenge. What is the structure of your challenge? This is where you create your content, build your sign-up page, thank you page, set up your emails. 

Be sure to break your content into small steps they can do, learn, or work on daily. Don’t forget to create any worksheets, bonus materials like cheat sheets or templates as well. Other bonus material could include expert interviews, discounts on related products, giveaways, contests, or rewards. Whatever you include be sure it actually helps your participants take action and get results.

Determine how many graphics, images, and photos you will need. Use a template or cheat sheet to help you determine what you need. 

Based on your content determine how long will the challenge be: 3 days, 5 days, 7 days, 30 days, etc. 
 
Go ahead and set up your community. This can be a Facebook pop up group or some other platform.

Step 4: Choose your content format for your challenge. This can be:

· Live or recorded video lessons that are direct-to-camera, slides only or a combination.
· Audio lessons
· Automated emails sent each day
· Downloadable and printable workbooks, planner pages, worksheets
· Scheduled Blog posts to be published each day of the challenge. 

Step 5: Determine your platform and tools you will use to create your challenge. Hosting it on YouTube, social media or through your blog or email autoresponder are some of the options. Or you can opt for an all-in-one platform like Thinkific.

Step 6: Begin promoting your challenge. Use social media posts, ads, other people’s groups, webinars, videos, email your own list or any other way to get the word out.

Step 7: It’s time to host your challenge.

Things to remember

· Give yourself plenty of time to plan, prepare and create your challenge.
· Don’t forget to ask for testimonials after the challenge has ended.
· Know who your challenge is for. Know what their struggles, goals, fears, and needs are.
· Keep the challenge the right length for the content, topic, and audience. Making it too long you take the risk of losing your audience’s attention, too short and they don’t meet their goals.
· Know why you are running the challenge. 
· Don’t forget to have a call to action of what you want them to do next. Do this the final day at least. 
· Offer a free PDF companion guide to your challenge.
· Send a survey after the last day of the challenge to help them remember what they accomplished and to celebrate.
· Encourage engagement and community building by asking simple questions

Remember to make it easy for your audience. Be consistent and have fun with your challenge. 

