Ok, so welcome back, this is Video #7 and we are going to talk about Crafting The Job Post so that you attract the right programmer. So by now you should have seen enough data, you should have jot down those patterns to create that good job post based on what you’ve seen. 

So here is what you need to do. In addition to what you jotted down you might want to reverse that and say I am looking for somebody who, you know, does this or do that. Some of those traits are just for you, for what you need to look for in a person. But in addition to that you need to make sure that you list the following, so you need to list the following as in hey, I am looking for a WordPress plugin programmer that has a skill set, PHP, MySQL, CSS and JavaScript, that is specialized in the WordPress framework. 

Project description, obviously you can make a video if you want, in fact I recommend, I highly recommend that you make a video explaining what you need or you can put, in the job description you can say hey I need a program that does this, and to protect that information I would not put any information that is linking to your wire frame, to your project specifications or anything like that. You can kind of give a general overview but say you need to apply and then I will send you that information, because you got to realize that job posts are public. Just like we saw earlier everybody can see your job posts. So if somebody wants to steal your idea they can come along and look at your job description, your project description.

And then list and say you are required to take a personality test because I want to make sure that this is something that you are going to enjoy, you know, you can say it in a positive way. You don’t have to tell them specific reasons, you can say, you can ask them why they are interested in the job, you can say I want to know why you are interested in this job. Some people might say, you know, I need more money, thats great, but then some people might say something like oh, I am super excited, this is something that I wanted to do, blah, blah, blah and those are the type of people that you want. Remember, think about passion over mundane skill set. If they are excited about it that’s a good sign.

Make sure they know that they need to sign an NDA, so you might want to get them to sign the NDA before you even show them the wire frame, the mind map, the project specifications and all of that.

You also need to tell them upfront that you will only pay when the work is done, no half paying, no third pay upfront, none of that or anything else. You can say, you know, if you are new to this or if you’ve never used Upwork before you might want to start with some, you know, smaller projects, smaller freelance projects first so that you can build up your reputation. But you can say I will put the money in escrow and when the work is done, like phase one, I will give you the money. So you got to realize that some programmers out there, they’ve been screwed as well, it’s not just about you being screwed, programmers out there have been screwed before as well, so that’s why I said you might want to split the phases up so that if the WordPress plugin maybe takes about a month, you might want to say well, if you complete phase one, which is kind of the structure, and you can show it to me and it works then I will give you like a third of the money or something. And then only then once it’s actually completed, then I am actually going to give you 100%, you know, kind of thing. So you got to realize, it’s got to be a win win situation for the programmer and you.

Now when you get big and you spend thousands of dollars on Upwork over time and they see that then maybe you can, you know, say, make your own rules and all that, you can say 100% I am only going to pay when all of the phases are done. But that said, you got to make it motivating for the programmer because you want them to do a good job and you want them ultimately to work for you long term. So it’s got to be a win win situation. And you also want to mention that all code must be original.

Now on top of that, here are some little tips and tests that I do. Normally I record a video like this, I take a video via Camtasia and then I test detail, and here is what I mean. First off, if you do a video then somebody has to watch through your whole video. And as you are recording your video sometimes I will say oh, by the way if you are watching this video, somewhere in the middle, I will say make sure you put the keyword, like green laptop or blue robot or something that is just out of the ordinary. And I would say put this keyword in your application so that I know that you actually watched this video. So I know that that sounds weird, but here is the thing. What I’ve realized over the years, depending on the job post, sometimes 70%, sometimes 90%, most people will skip that, most people won’t even read you job post, what you are trying to figure out is did the person actually read my job post. Most people will say hey, I can do it, and a lot of people will just take that and run with it. But then you find out that they never read your job post and they don’t know what they are doing. So that’s one step that I do. If it’s all written and you don’t want to do a video that’s fine, put it somewhere that is kind of embedded inside a paragraph so they have to really read through it. You can put it on the bottom, you can put it maybe 75% through, but put it in the paragraph so it’s not very, very obvious. And say if you put this keyword in your application I will know to read it.

Now here is a really cool thing, when you begin to scan through hundreds of applications and they have put that keyword at the top, what I do is I scan through, let’s say I get 30 applications, I will scan through the top and anybody who doesn’t have that keyword I delete, delete, delete, delete, and I look at the ones that actually put the keyword in their application. So guess what, you could go from a 100 or, you know, 300 different applications and you might only get 30 people who actually put the keyword. So that’s great, you move all that out. Then you look at those people. And you can do other little mini tests from that point on. Make little mini test or out of the box questions in your videos or your actual job posts and see who actually answers them. You basically want to rule out people who don’t read your post.

Alright. So that’s what I would do in terms of creating your job post.
