Ok, so let’s answer the biggest question in Video #6, which is how much should you expect to pay, how much should you budget to make sure that you have enough money in the bank to pay for somebody who is going to develop your WordPress plugin.

So by now you have seen the average hourly rates on Upwork, you kind of have an idea of what you might pay hourly, or even in some cases one time fees. But what about you? So what I recommend is start low but not too low. And you want to be realistic, most one-time fees are very hard to find. I’ve hired so many people out there, programmers, WordPress programmers and I’ve said hey, if you take $500 to develop this program with all the bugs included, and what I realized over the years is sometimes you can do that, sometimes you can get away with that, but you need a long term strategy. What I should have done in that case is I should have said if you complete phase one I will give you $300 plus bugs included, here is phase two, here is phase three. So they have an idea of ok, they can look at it and they can say ok, this is going to take me this amount of time. So after phase three what happens? Can you hire them on a retainer, for an hourly wage or set fee or anything like that? You got to create contingent plans, you got to say ok, phase one I am going to charge this, are you in agreement with that? They said yes, ok. What about phase two, phase three, after that? So you can say stuff like I am going to pay $500 for you to deliver phase one including the bugs. Then I am willing to pay $10, $15 an hour for long term if needed, especially a really good to have and you need to have them during your product launch, nothing is worst then your program dying and you are scrambling, you are trying to get the programmer, by that point is too late. So you need to make sure that you have them on retainer, especially if you have a product launch ahead of time or you know that you are going to have a large amount of traffic and a large amount of people going to purchase the product. So that’s something to think about. The worst case scenario is something big happens and you got to tell all your customers here is a refund, or you are going to say sorry, it’s not going to work for two weeks because the programmer here is not going to be able to even to look at it for another two weeks.  

One time fees for everything does not work, it pisses off the programmer and they are just going to leave you when, you know, you are going to need them, like a product launch, like I said. So make sure that you have them on retainer, you are willing to negotiate an hourly rate or even a one-time fee for a set amount of hours. Now this is something that you might not be able to figure out until phase two, this is something you might want to test them out and communicate with that and say, you know, I don’t know you, you don’t know me, so why don’t we work on phase one? If you get phase one done obviously you can work on phase two, and by phase two I want to renegotiate with you and if we like each other then let’s sit down and negotiate, you know, what it’s going to cost for retainer fee and all that. You can talk to them right now if you want to but the thing is, you don’t know if you know them or like them, they don’t know if they like you, so if you are going to negotiate a set fee and you hate the person and you don’t like working with them, that’s going to be a problem. So that’s something that you really need to think about, you need to negotiate ahead of time to avoid complications in the future, because like I said you might pay them near $500 in a $10/hr and then they get booked up, so you want to make sure you book them ahead of time as well. And if they are really good programmer and you are just making a lot of money you might want to try to hire them full time if you can, if you all possible. 

You want to make sure that they sign an NDA which is a Non-Disclosure Act as well, so basically them saying I will not share this information, or if they go out and they, you know, develop their own program based on that you can go sue them and say hey, you signed this NDA, this is a legal contract, right? And unfortunately I have cases where I, decades ago I didn’t know about NDAs and I just agree with the person, and for example I had a WordPress mailing list program developed and a plugin developed, and this one guy who, I forget his name, but anyways this guy went off, developed his own program, this guy in South Africa, and he develops my idea and now he is selling it, he is still selling it, I can’t really do anything about it, it just costs a lot legal fees to get somebody that far. But at the same time I never got him to sign an NDA. So that’s why I telling you this, I am telling you things that I’ve made mistakes on to make sure that you save yourself. 

So also you want to have them sign, in addition to that, a contract saying they are programming everything from scratch and they release the original code to you. What I found over the years is some programmers will steal code from other companies, they will just go online and they will find a plugin or a program that might have the license in there to use the software but not the way that you wanted to do it. So they might take that code and just put it all together and all that. So you want to find a programmer that can code everything from scratch. There are programmers out there that would just curate, they will take pieces of code and [pluck] it together and make it work. You don’t want that type of person in your company, alright? So I want you to, I want to show you the reality and what’s happening out there. 

So make sure that they are clear of this, especially in some countries that don’t see anything wrong with violating someone else's copyright. There are some countries, there are some cultures that feel like it’s just sharing, there is nothing wrong with that. So you really have to look at, not just the person, the skill set, the personality, you also have to look at their culture as well, make sure that they know, clearly know that do not take any other code. I had one guy for example that I hired, he has developed a lot of softwares for me in the past, but I told him I want original code. Now by that he thought ok, I am just going to go and take somebody else’s code and rewrite some parts of it. So that can actually bring you into legal waters later on, especially if another company find out that you stole their code. So you can lose a lot of money in court as well.

So that’s some things that you really need to think about, that most people do not think about until it’s too late. So with that said let’s move on to Video #7 and talk about Crafting The Job Post. So we are basically going to take all the information that we took from the research video and we are going to implement it in here.
