So these are must have skill sets for any programmer, specifically for a WordPress programmer. They are going to need to know PHP and MySQL. PHP is the web application program, My SQL is just a database type program, because with WordPress you are going to need the web application to communicate with the database. 

They are also going to need a specialization in WordPress Framework. They must have created plugins before that are either in the WordPress.org directory or can be installed on the dashboard. Now the reason why I say that is because you got to be aware that some people can program PHP but are not really good at the WordPress Framework, meaning they do not specialize in the WordPress Framework. There are tons of tons, thousands of thousands PHP programmers out there, but you need to have somebody who specializes in WordPress.

Now the reason why I say that the plugin must be able to be installed on the dashboard itself is because what I found over the years is I’ve hired several programmers that are really good at PHP, but one good indication is a lot of times when it comes to WordPress they will hack their way around the framework and they can create a plugin but it can’t be installed in the dashboard itself. And by that it tells me that they are not specialized in the WordPress Framework. So that in itself is a good test or indication whether or not they know what they are doing. So I just wanted to mention that there, it's a little technical but that’s a good little test that you can use later on, if they have plugins in the past that they created and you can simply install it within the dashboard itself. That’s a good indication that they at least know a little bit about the WordPress Framework. With that said I want to make sure that they actually know what they are doing, so in my opinion I try to choose people who actually have created plugins before. So try to find somebody who has at least 3 WordPress plugins on their belt.

Plus, in addition to that I want them to know CSS, which is basically Cascade Styling Sheets, and that just tells me that they are going to be able to not only program but they are going to be able to kind of at least design the user interface in such way. And then of course I hope that they can do JavaScript as well.

So that’s the main skills sets that I am looking for. Besides that, what we are going to talk about in Video #3 is personality, and this is something that I guarantee you that the majority of people do not think about. And this is something that we started doing, especially in our head hunting process, and finding the type of person based on their personality is key. Finding that, ok, they are definitely passionate about that particular freelancing position is very, very important. And we will talk more about that in Video #3.
